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I. BbBELEHME

HacroswaTta CTpaTerva 3a ynpasiedwe Ha pucka B OBnactHa agMuMHKCTpauuna - KiocteHaun e
pazpaboTeHa 8 W3MbAHEHWE Ha M3WCKBAHKATa Ha 3aKoHa 338 (PMHaHCOBOTO YNPaBNEHWE W KOHTPON B
nySnuuHus cekTop (3OYKNC).

Uanta Ha CTpaTerusTa 3a yNpaeieHMe Ha PUCKa & A3 Onulle aTanuTe, Npes KoOUTo NpeMuHasa
MpOUBCET MO YNPasnNeHWe Ha pUCKa, W3N0N3B3HUA NOAXO[, OTrOBOPHMTE AWMUA W OCHOBHUTE
M3KCKBAHWUR KbM MpOoLEeca. '

Ypez CTpaTerMATa Ce BbBewga eAuHeH NOAXO0A4 3a YynpasfeHWe Ha pWUCKa, BKIYBAaL
VABHTMDWMUMPEHES, OUSHKa, aHanus KW peaxkuwa Ha puckosete B Ob6nacTHa agMMHWCTPaUMA
HocTesann, HKOWTO A3 MO3BONM H2BDPSeMEHHO NPeanpHEeMaHs Ha JASKBATHWM [eWCTBMA CNpaMO
PMCKOBE, 2aCTpaWaBally NoCTMIaHETO Ha USNUTE Ha aAMMHMCTPaUUATA.

Lgnure 4a CTpaTterMaTta 3a ynpasnedue Ha pucka B ObnacrHa agMuHucTpaums - Kioctenaui
C3 CBbD3aHk C:

Warpaxfiane Ha Cb3HaHWe W pa3bupade 32 Npoueca No ynpasneHWe Ha PWUCKa Ha BCWYKWM HWEa B
SAMHUHHWCTDAUMATE;

WarpamaaHe Ha OpraHM3aunoHHa KYNATYpa MO OTHOWEHWE Ha YNPasNeHWMeTO Ha PHCKa WM Ha
OTTOBOPMOCT, CBRP3aHA C YNPABNEHWETO Ha PMCKE Ha BCUYKKW HMBA B aAMWHWCTPALUMATE;
UbxeaLlaHe Ha BCMYKW DWCKOBE M HA TAXHOTO gOoBpo ynpasieHue B DAMKWMTE HAa DUCK aneThTa Ha
SAMHHUCTREUMATE]

BregpssaHe Ha YNPaBNSHWETO Ha pUCKa KaTo 4acT o7 mMpousSca no B3eMaHe Ha pewedws. Tosa
BHIICHBa CEBP3BaHE Ha MABHTNDHWUMPEHNTE PUCKOBE W KOHTPONHM ASAHOCTH CbC CTPATErn4ecKnTe U
OMEPATHUEHK LSnK H3 aAMUHWCTDEUMATA, K3TO YacT OT NpoLeca No redMWliHC NNaHWpaHe;

(OCTHIEHE Ha CLOTRETCTBME C M3IWCKEAHWATA Ha 4n. 8 oT 33KoHa 33 (MHaHCOBOTO YNpPaBREHWE W
KOHTPOA B8 nybnvdHrs cextop (3OYKNC) 32 ToAwwiHo JoknageadHe 33 ODYHKUMOHWMPAHETO,
AOSKBATHOCTTA, ePUKACHOCTTE ¥ edeKTHEHOCTTA Ha CACTEMMTE 33 PMHAHCORO yNpasNeHMe W KOHTPOoR
{COYK).



II. NOHATHUS
"Puck” e sbamokHOCTTa Aia HaCTeNW CLOUTHE, KDETO Le NoBAMse BbPXYy NOCTUraHe Ha yenure
Ha OpranusauusaTa. PUCK®T Ce U3Mepsa ¢ Herosus edexT U ¢ BepoATHOCTTa OT HacTbMNBaHETO My,
“Mpouyecsr Ha yrnpasneHwe Ha pucka" e NOCNefoBaTeNHOCTTa OT f[eiCTBMA Ha
SAMUHUCTDAUMATE, HACOYSHH KbM UAEHTUDMLMDEHE, OueHABaHE 1 KOHTPONMPAHE Ha NOTeHUMANHKU
CoBUTUR MAM CHTYaUMM, KOMTO MoraT Ad MNOBNWAAT HEraTUBHO BLPXY NOCTUraHe uenuTe Ha
OPpranvsaumaTa v e npefHasHaveH 4a Aaae pasymHa ysepewsocT, Ye yenute we 6vaat nocturHaTy.
"Cucrema /mopen/ za yYNpasneHne Ha pucka" e MexaHM3LM 33 B3eMaHe Ha pelueHus,
noanomaray, OBnacTHus ynpaswTten u PBKOBOAWTENMTE HA CTPYKTYDHM 3BeHa, 3a NOCTUraHe Ha
LBAUTE W, YpE3 KOWTO pecypcuTte Ha AOMUHHUCTPaUMATA ce Pasnpenenar Taka, 4e Aa ce nonyum
OnNTHMAaNHO ynpasneHue Ha pucka,
II1. METOZONOrMA 3A YNPABNEHMUE HA PHUCKA
1. Mpouec Ha ynpasnenue Ha prcka
OcHOBHMTE Uuenu Ha npoueca wa YNpaeneHue Ha pucka ca:
CBoespeMeHHOTO oTKpUBaHE I MPOTUBOAGHCTBHE HA DUCKOBETE 33 AfIMUH WcTpauusTa;
CBoespemMeHHM npoMeHu B MOAWTMKATA 33 ynpaBneHUE Ha pUCKa, Bbz OCHOBA Ha OUeHKaTa Ha
ePEeKTUBHOCTTa Ha npoueca.
1.1. Onucanme Ha npouyeca
YNpaBneHueTo Ha pucka e NOCTORHEH npouec. MNpouecsT Ha ynpasneque Ha pucka moxe aa 6uge
paznened Ha Qasm, c orneg onucauwe Ha AEHCTBUATA, KOUTO CE M3BLPIWBAT Ha BCRKA eAHa OT TAX W
HauuHa Ha nokymeHTUpaHe, CnegHaTta cxema WIOCTPHPa Npoueca Ha ynpaeneHue Ha pucka.
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MpoueceT Ha ynpasneHue Hd DUCKa Ce OChLLUEeCTBAES ONEPaTUBHO OT BCAKA AMPEKLMA B O6nactha
SAMUHUCTPaUMA — Kiocresgun. Brnocneacreue ce NPpaeu rofMlIHa OUEHKAa Ha PUCKOBETE, KaTo
DE3YNTaTHTE OT ONEPaTUBHATA OueHKa ce obeguuaeaT K ce ONpPenensaT pUCKoBe 3a CMCTEMaTa Ha
Obnacrtaa SAMUHUCTPAUMA - KIOCTEHAMA, KOWTO CE NPUODUTHIMPAT W ynpaBnssarT.

1.1.1. Daxropu, KouTo BAWMAAT Ha npoueaca Ha ynpasnexue Ha pucka

PUCKOBETE MOraT A3 BB3HUKHAT Mo Pa3NHUYHK HAYWHKW W B PE3YNTAT HA NPOMEHWTE B PA3NNYHK
(BaKTOPU. HAKkoM OT Tax ca CPaBHUTENHO NecHo npeABuanMMK, 3 3a gpyru e Heobxoamm 3agbnbouen
dHanu3. MpynupaHeTo Ha puckosete ne o6nacru we ynecqu npoyeca no WaeHTMDUUMPaHETO UM,
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Mpaenmn / perynatophu - FPyNa pUCKOBE, BE3HMKBAlLM OT NPOMAHA B HaUMOHANHOTO WAW Ha EC
33KOHOAATENCTEO; '
MonuTuyecku - rpyna PUCKOBE, CBBP3aHMU CbC CMAHATE Ha MPABMTENCTBOTO MW NPOBEXAAHE HA HOBM
MONUTAKA, KOETO MOXe A3 npeau3suia NpoMAHa B CTpaTeruyeckud wu ONEpaTHBHM Uenu H3
ﬂnmmuwmpauhﬂra:
koHoMUYeCKK - rPyna puckose, nopogeHu ot OCOBEHOCTHTE M / MK POMAHATA Ha MKOHOMKWYeCKkaTa
cucrema (MHdnayus, Han p.), KoeTo Moxe na ce OTP33M Ha Pa3xoAWTE MK fa NOBAKAe EbDPXY pazmepa
H3 HanW4yHOTO PUHaHCUpane;
Saobvkanswara cpepa - FPynNa puCKoBe, npousTwy4awm oT m3g WMOAEUCTEMETO C BBHWHU
OPraHv3auum, ot B3auMOOTHOWEHUATE © BBHLHKM EKCNEePTH, KOHTPAareHTH w 4p., oT oBwecTteeHoTo
MHEHME:
AOpyru,
[ M BbY Ci ~

PTHHaHCOBM pUCcKOoBE:
BloaxetHu - rpyna PHCKOBE, CBBP3aHK C tuHaHcupane, ¢ BlogkeTHa cyGcuamn, HeeEeKTUEHO Wnu
HEUMKOHOMMYHO Pa3xXoaBsaHe Ha CpeacTea;
Hepeawoctn — cnab koxTpon BbPXY 2KTWBWTE, 3ary6a Ha axTuew, pa3nonaraeMuTe pecypcu ca
HEAOCTATBYHM, 3@ A3 OCUrYDPAT KenaHuTe MPEBAHTUBHU AEHCTEUSA;
OUHIHCOBM 33TbMKEHUS — OTrOBOPHOCT 33 NpuYMHEHUTE Bpenu Ha TpeTtW auua.

Puckose 3a gelinocTTa:
Crpareruyecku puckose - Te morar A3 NOBNUAAT BLPXY NOCTUIEHETO Ha CTpaTeryeckure yenwu
/ONPEABNAHETO Ha HETOYHM WK HEMOCTUXMMMK LUENW, M3NBLAHEHWETO He CBOTBETCTBA Ha LenuTe/:
OnepammeHu puckose - FPYNa PUCKOBE, CBLP3aHK C eXeqHesHOTO M3MNBNHEHNE Ha ONepaTUBHWUTe
NPOYECcH 1M AeRHOCTW!
TEXHUYECKN W TEXHOAOFMYHY — MPHYUHEHM OT M3NON3B3HETO Ha CTapa TexHWKa W TEXHONOTUKM, OT
MPOOME B CUryDHOCTTa WAM oOT M3NON3BAHETC H3 MHPOPMALMOHHN CUCTEMM, HEQOCTATBYHO
M3NpobsaHn WAKn CAYMUTEnNTE He ca 00yyeHn ga paboTar ¢ Tax;
Puckose 3a penyrauusra - npuvuHeHa ot cnabu BpbIKK C obLiecTBeHOCTTa, OT Heycnex npu
NMPEfoCTABRAHETD Ha Yenyru, pabora ¢ rpaxpas W, C KOnerwy.

Yripasnencxm pHCxOBE:
I'pyna puckose, npuuuHery or HEYCNex B yNpasieHMeTo Ha OpraHM3aunsTa My HE33[0BONUTEAHM
MEDK 33 BBTPELUEH KOMTPON, BKAIOYBALLN:

T HES[AEKBATHH NOMUTHKK NO OTHOWEHKWE Ha CAYXUTENUTE;

" HEADCTATLEYHA KOMNETEHTHOCT Ha PBKOBOACTBOTO M CyXUTENUTE:!

- JINNCE Ha ACHW NpOUEeAYDH 33 KOMYHM Kalus, JOKNAABaHE W HAA30P BBLPXY M3NbA HeHuero.
Nunca Ha NpHEMCTBEHOCT,
HeedeakTuaxo -:t:-ymcunchupaﬁe Ha aagMUHKMCTDauMATa.

Hosewxwr pecypcu:
HegocTur Ha Kahpu;



HesoctaTeuHu KBanwdmkauus u onuT Ha cnyxuTenM;
HeedexkTiusro uam nunca Ha obyueHue;
Tekyuyecrso;
3aryb6a Ha EKCnepTeH nepcolan u aunca Ha npueMcTeeHocT;
HegocrateuHa MOTHEAUWS Ha nepconana,
Apyrw.

1.1.2. Uenu Ha ApmunmncTpayusTa

OcHosHa npeanocraska sa SPEKTUBHOTO ynpasneHue Ha pUCka e onpegensHeTo Ha scHu Uenm
W TAXHOTC paz6upane. MpasunxoTo MASHTMDUUMPaHe Ha PUCKOBETE & HEeBBLIMOXHO Aa Gwae
M3BBPWEHOD, ako B AAMUHHCTDAUMATE He e BBBEAEH afjeksaTeH npouec Ha Uenenonarame. Llenute
Tpabea ga Gwbaar Pa3ibpaun oT BCHYKH PeKOBOAWMTEAKM M CNyXuTenu, 3a ga ce OCHIYPKM TAXHOTO
MOCTUraHe Ypes uanwaHeHue Ha KOHKPETHM AeiHOCTI U 3anayu,

MnavupareTo wa CTpaTernyeckuTe uenu u NPUOPUTETH Ha o6nacTHuTe AAMUHWCTRAUMK ce

Cnegosarenmo 38ABNIMUTENHA OTNPaBHA TOYKE 33 WAEBHTUDKMUMDaHETO Ha PUCKOBETE Ca uenute
H2 agMuHMCTpayuaTa.

Bcaka egHa nocnensawa npoMsiHa Ha uenure Ha O6nactha aAMUHUCTDAUMRA - KiocreHaun we
AS/E OTpameHue Ha JeliHocTTa no YNpaeneHue Ha pucka.

Beanvx roguwHo ce H3BBPWBA nperneg Ha Crpaterusta 3a ynpasneHwe Ha pucka u npK
HeobxoaumocT oT aKTyanuaupaHe ce yeeaoMasa O6nacThus ¥NpaeuTen, c orneg npegnpyueMaHe Ha
NoCNenBsaluw AencTems,

1.2. Eranu Ha fpoyeca Ha ynpasnesmne Ha pPMCKa

NpouecsT Ha ynpasnenwe Ha PUCKa BKIIOMBA CNEAHUTE OCHOBHM €Tanu: uaeHTuduunpane,
dHanM3 U OUuerka, AOKYMEHTHMDAaHE, peakuus Ha PUCKOBETE, MOHUTOPMHT M AOKNanBaHe.

1.2.1. Waentudmymupane na pPUCKOoBETE

Tosa e mepsusT eTan or NPpOUECa Ha yrpaeneHue Ha PUCKa, Ha ko#TO ce oTkpueaT p1ckoBeTe,
KOWTO Buxa MOrAW A3 nosaussT HEraTBHO BBPXY W3NbNHEHMETD Ha UeuTe Ha AnMuHucTpaumaTa,
OT cuulecTeeHo 3HEYEHWe npu MABHTHRWKALMATE Ha puUCkoseTe e:
TAXHOTO BBLIMONHO HaW-MbNHO OTKpMBEAHE, Tl KaTo CBLIECTBYBA ronaMa BeposTHOCT PUCKOBETE,
KOWTO He ca naeHTudULMpanN B Tasu baza, 4a He Gwaar OTKPUTKM HUKOra;
MOMEHTLT Ha “aeHTMPUUMparHe W3 puckoseTe, TLi KaTo KoakoTo f0-PaHo & OTKPWT egnH puck,
TOAKOBa NO-yCnewHo we 6bae HerosoTo npoTUBOLRHCTEME,

Maentuduyupareto wa PUCKOBETE, KOMTO ca CBLP3@8HM C NOCTUraHeTo Ha onpeneneHa
CTRpaTervYecKa mam onepaTtueHa yen, chepea g2 Gvhe onWcaHo HaWh-o6wo no CNEefHWA HaYMH:
Onucanme Ha CCHOBHUTE geliHOCTH/ N POyuecH, CeLP3aHk C nocTura HE Ha BCAKA enHa CTpaTermJyecka
Hiu onepaTtueHa uen:

Onpegensye ua HebnaronpusaTHUTE CobUTUR/pUckoBe/, KouTo MOraT fla HacTeNAT U 1a NoBAUAST Ha
Onpepenena pelfinoct/npouec.




1.2.2. Avanuz n OUEeHKa Ha pucKa

AHENU3LT Ha pUCKa e BTOPMAT eTan oT npoyeca Ha YNpaeneHue Ha pucka. Ha To3u eTan we
6b0aT wacnensaHu MPUYUHKTE, BEpOSTHOCTTA oT HacTeneaHe, uyectotaTta W nocneavuure 33
BBIHUKBAHE H3 KOHKDETHUTE pUCKoEe, Pesyntature or Toam eran e ce usnon3eat B Creasalwynn
ETan Ha npoueca. lle ce OUEHW BEepOATHOCTTA fxapalfrepusmpa Ce C npeanonaraeMaTa 4YecTora 3a
HacTeneaxe Ha vebnaronpusTHoTo CeOMTHE/ W BAMAHMeTD /xapakrepuaupa ce ¢ nocneauuuTe or
HaCcTLNEAHETO Ha Tean HebnaronpusTHM CbEMTHA/ Ha puckoseTe no ckanata ot 1 40 5, kakTo cneasa:

BepostHocT:

1 - MHoro Hucka BEPOATHOCT OT HacTbNEaHe;

2 - Hucka eepoaTHocT or HacTeNBaHe;

3 - CpenHa BeposTHoCT oT HacTeneaxe;

4 - Bucoka sepostHoCT oT HaCTeNBaHe; .

5 - MHoro Bucoka BEPOATHOCT OT HacTLNBaHe,

Bananue:

1 - Muoro cnaBo BiMAHKE:

2 - Cnabo BAUAHME;

3 - Cpegro BJIHAHKE:

4 - CunHo BillAHKWE:

5 - Muore cunHo BAHAHMKE,

BEPOATHOCT

1 2 3 4 5
BNMAHUE

Pamkara za KaTeropusupaHe Ha puckoeere a: MHOro BUCOKM, BUCOKM, CPefHu, HUCKK U MHOro
HUCKK. Npu oueHkaTa Ha PUCKa Tpabea ga ce uma PeABMS CYSEKTUEHMA MOMEHT npw W3BLpWBaAHETD
1. OrpaHuyeH Opoit puckoee morar Aa 6vaar Konuyecreeno W3MEDEHKM, HO NoBeyYeTO puckose Morar
43 SbAaT oueHEHM camo CyGeKTUBHO.



2. Peaxuua Ha pMckoBeTte

Cnen xaTo puCKoBeTE Ca MAGHTUOWMUMPAHM W Ca OUEHEHW BEPOSTHOCTTA M BAMSHUETO MM,
TpAbGBa na ce oOMUCAK NoaxoaALWa peakuws, MNpeanpUeMaHeTo Ha MEPKK W JeACTBWA 338 PRaKLMA MK
OTrOBOp Ha WASHTUMWUMDAEHWTE W OUEHEHW DWCKOBE NPEACTaBNfBa MHOrO ChLIECTBEH eTan oT
YNP3BNeHWETD Ha pUCKa KaTo Wwano,

Engose peaniyHa Ha pHucKa

BB3MOXHW Ca CNEAHWTE BapMaHTH 33 PEAKLWA: OrPaHM4aBaHe, NPexebLpasHe, TONEPUPEHE W
npexkparAeaHe Ha pucka. Mpu u3bopa Ha noAxoaswM AeWCTBMA /peakuws/, ce B3eMa npeasug
MINCKBAHETO DasxOAWTe 33 TAX fa He HaAXBBPNAT OYaKBAHWMTE NOA3W. To3m w360p 33BMCKM M OT
NPpeUeHKkaTa 338 HUBOTO Ha OCTaTbYHUTE PUCKOBE, KOMTO OPraHM3auMAT2 MOXE a4a npueme, 6e3 ga ce
NPEANPUEMAET AOMBAHUTENHU ASHCTBUA. BE3MOXHUTE DEaKuMM, KOWTO MOraT ga 6bAaT npeanpuetu
ca:
OrpanuuasaHe Ha PMCKa - TOBa € Haii-4yecTo cpewarara PEEKLWA, KOATO PBKOBOAWTENHTE CNenBa
Aa npunarat. [pUYKHATa 33 TOBA €, 4@ PUCKLT PAAKC MOXe fa GbAe U3URN0 naberHat/ NpexBbpneH.
Ero 2aulo, cneasa Aa Ce W3rpaAaT KOHTPOAM, NPEAOCTABAWM DA3YMHE YBEPEHOCT 3a OrpaHuyaeaHe
H3 DMCKa B NDUEMANMBN NapameTpu, B 3aBUCMMOCT OT 3HA4MMOCTTa Ha PUCKa U CboBpazHO pa3xoauTe
38 BBBEM/SHETO Ha KOHTpOnuTe. PUCKOBeTe, 06ekT Ha Tasu peakuus, Tpsbea fa ce HabnwogasaT
Nepuoan4Ho;
fipexsspaAne Ha PUCKa - MPeXBLPASHE MNK CNOAENAHETO Ha PUCKA MO ChLUECTEO 03HaYaBa ha ce
B/IE32 B NapTHeOPCTBO C TpeTa CTPada, Taka Y& Toi Aa Gbae ynpasNABaH ChbBMECTHO. THMMMYHM
MpUMERW 32 MPEexXBLPNAHE HA pUCKA Ca 3aCTPaxoBaHeTo, nyG/AMYHO-43CTHUTE NAapTHLOPCTEA,
PE3NIUHKRKM CTENEHW Ha COPCHMHr CnopasyMeHMAa M gap. MopobHu Cxemu NO3BOARBAT AOCTLA A0
AonenHWTENREH pecypc (HanpUMep KOHTPOAHW O8MHOCTH WAKM ONMT W KBannukaymsa), KaTo B CbLOTO
BPEME OrpanMyaBaT Bb3MOKHOCTTa OT 3aryba Ha KOHTPON Haj ASHHOCTUTE, KOATO € BL3MOXKHA Nnpw
100% npexsrpnaxe Ha Tpera cTpada. CeBeTLT 33 ynpasneHue Ha pucka v O6NacTHUMAT ynpasuTen
KaTo UAN0 NpoabnkasaTt Aa HBAAT OTrOBOPHM /ML 33 YNPABAEHWETO Ha PUCKA B aAMUHUCTRALMATE,
HE32BMCMMO OT (PaKTa, Ye PUCKBLT € NPEXELPMIEH WK CNIOENEH;
TonepupaHe Ha pWMCKa - TakaBa PeakuUWs € Bb3MOXHE, CaMo aKo ONpefiencH pPUCKOBE MMaT
OrPaHUYEHO /HE3HAYWTENHO/ BAMAHWE BLPXY NOCTUraHE Ha UenWTe WAM &Ko pasxoguTe 3a
npeanpueMaHe Ha ASACTBMA C3 HEMNpPONOPUMOHAAHW Ha NOTEHUWaNHMTE NOoA3WM. B Tesw Cnydam
PeakuuaTa MOoXe Aa Obae ToNnepupaHe Ha PUMCKOBETE. Takuea puckoee, obave, Tpsbea na Gbaart
NOCTOAHHO Habniofasaxu. Bu3MOXKHO € pPasnu4HM BBHLWHW WK BLTPEWHY PAKTOPK fla OKaxXaT
BL3AEHCTBHE BLDXY BEPOSTHOCTTA U BAWAHWETO M 43 U3MECTSIT PUCKa B ApYra, NO-BUCOKa KaTeropws;
MpexparfAsaHe Ha PUCKA - HAKOW PUCKOBE MOMAaT Aa C& HAMaAAT UM OrpaHMYyaT g0 NpUMeManeo
DaBHULLE, SIMHCTBEHO Ype3 npexkpaTsaBaHe Ha feiHocTTa. Be3geicTBMETo Ha OpraH13aumMAaTa Chllo
MOXE 0& & pWUCK, 3aWO0TO NPU HEro HE MOraT Aa Ce MOCTUIHAT LUeNuTe, 33 KOUTO e Cb3ganeHa. B
AYOAMYHUA CEKTOD BB3MOXHOCTMTE 33 NpeKkpaTAsade Ha PUMCKa Ca TBBLPAES OrpaHWMYeHM, Tbi kKato
CTPaTerMyeckuTe uenu ce ONPeaenaT OT NPaBUTeCTEEHMTE NPOrPaMi.

OueHKaTa Ha pKUCKa Urpae KNoYoBsa pons npW 1300pa Ha NOAXOAALLE PeaKLMa 338 HaManaBaHe
Ha puckoBere. KbM €MH W CbLM PUCK MOTaT Aa 6baaT npeanpueT AercTemns,



BKNoYBalWmM koMBuHaUKa oT ropenocoyeHuTe peakuwmn Ha pucka. Toea Haii-seve ce wanara npu
BUCOKMTE DUCKOBE, KOWTO CEPUO3HO 3acTpalwasaT nocTuraHeTo Ha uenute Ha opravmsayusTa. Mpw
nocnegeaw npernen Ha putx—pemmpa ONpefeneHaTa peakuws KeM A30EH pUCK MOXe ga Gbae
npomeHexa.

3. HokymernTupane

Bcaka ocHoeHa AEHHOCT, cebp3aHa c YNpasneHnueTo Ha PUCkoBeTe, e Heobxoaumo na bvae
AOKYMEHTHpaHa, 33 ga ce OCUTYPW NPOCAEAMMOCT Ha Lenus npouec. lokymeHTUpaHeTo skniousa
ONUCBaHe no NOAXOAAW HAYMH Ha HASHTUDKUUMpaHUuTe pUckoee, M3GpawnaTa NOAX0AAWa peakuws/
ASACTBUE 1 CNYMMTENUTE, KOMTO OTrOBapAT 338 W3NBAHEHMETD Ha TE3M AEHCTBMA B Onpeaseneqm
Cpokogee.,

3a AokyMeHTUpaHe Ha PE3YATATUTE Ce W3roTes PUCK-perucTsp. OcHoeHaTa UWHOPMaL MR,
KORTO Ce oTpassea B PEMMCTLPaE e:

OueHkaTta Ha TaxHOTO BAWAHNE U BEPOATHOCT;
Mpeanpueture peiicteua /peakunm Ha pucka/ :

Puckosere, kouto ocTasar fla cCvwecrsysaT cneg NPEANDMEMAHE Ha onucanWTe OeACTEBMA
{focrareunmn PUCKOBE/ 1 TaxHaTa OueHKa ;

AomeaxuTentuTe aeiicTens 32 NOHWXKABAHE Ha OCTATBYHMWTE puckose;

Cpok 32 wanunHeHue H3 AOMBAHMTENHWUTE fAeicTeus CAYXWTENWUTE, OTrOBOPHM 33 TAXHOTO
M3NbAHEHWe.

3a npeacTassaHe Ha OeWHOCTT2 no AOKyMEHTUPaHe Ha npoueca no ¥Npasnedwe Ha puckoseTe ce
M3NoN3Ba puCK-perucTsp /Mpunoxenve Ne 1/,

AKO B Pe3YATAT Ha HacTLAMIY CBLUECTBEHM NPOMEHM B PUCKOBAETA cpefa Gbaat WABHTHDUUMPaHK
HEOMuCaHKM Ha npegxopex etan PUCKoBe, ZelCTBMATAE, KOWTO Tpsi6ea fa Gwapar npeanpuern 3a
TAXHOTO CHUX2BaHe, Ce ONUCEaT e Konowa 7 ot PHUCK-perncTepa /Toil kaTto Ha npeaxoaHus nperneg
H@ DHUCK-pDErncTLpa He ca Buau NPeanpUeManii HUKa KBK AelcTeus/ .

4. MOHWTODMHI M BoKnanBaHe

Ocurypsisanero Ha EQEKTUBHOCT Ha npoueca Ha ynpaeneHue Ha PUCKOBETE W3WCKEa PEfOBHO W
HEeNPeKBCHaTD CUCTEMaTHYHO HabnwaeHue / MOHUTODUHI/ Ha BCeKW Heros ETan W nepuognyHg
AUKNazeaHe Ha MASHTUDUUMPpaHNTE puckoBe w NPEANPMETUTE AEHCTBMS 3a TAXHOTO CHUMaBaHe
/peakymw/. 3a OCblUEeCTBABAHE HA CUCTEMaTUYHO Habnwoaenue, PUCK-DErUCTBPBT ce npernexna noHe
SEAHBX roguwiHo. Onpegenenu PUCKoBE MOraT ga 6wuaar npernexjaHu no-yecro, s 33BMCMMOCT oT
TAXHATE CcneundMka unu ocobeda 3Ha4YMMOCT. HAKOW ChllecTseHM PUCKOBE MoOraT ga usuckear u
eXegHesaed npernen, Mpu Bb3HMKBaHE Ha BHE3anHw CobuTKA, PUCK-DErMCTLDBT MoMe Aa ce
Pasirnemaa wisvHpenHo, Ses Ad C& Yaka penosHus nperneg.

tUenTa Ha npoyeca no MOHUTODUHI W goknagsake, e Aa Habnwgasa fanu puckosus npodua
/BEPOSATHOCTTa M BAUAHMETO Ha uaeHTMdUUMpanuTe PUCKOBE/ Ce NpoMeHs u ga naga YBBPEHOCT Ha
PeKOBOAMTENS Ha OPraHM3aLMATE, Y& NPouecsT Ha YNpaenedue Ha pucka octasa eeKTHBeH BLE
SPEMETO ¥ Ca npeanpuetw Heobxogumute peiicTena 3a HaMmansBaHe Ha pucka Ao NpUEMAMBO 33
OpradMs3aunaTa HMEO.



Aoknagure oTHocHo YNPaBNEHWETD Ha puckoeeTe B OTABNHWTE CTDYKTYPU M 3BeHa ChABDKAT
A3HHM 33:

S(PEKTHBHOCTTE UM U B Chy4an, 4ye Te He ca Bunm EHEKTUBHU, aHANK2 Ha NPUYMHUTE 33 ToBa;
HacTenuna am e npomana s OnNUCaHKTe B perucTpuTe puckose:
HoBOBL3HMKHANM 06CToATENCTBA, KouTo MOFaT fa Npean3BMKaT NpoMsiHa s 0TpaseHuTe B perucTpute
pUckoBe:
KoMneTeHTHoCTTa Ha CAYXHUTENATE NO OTHOWeEHMe YNPaBneHUeTo Ha puckoseTe /mHbopMayua 3a
NPpeMUHanK obyyeHus/;
Criazenu nu ca CPOKOBE 33 M3roTBAHE Ha Aoknagure.
IV. M3TPAMCOAHE HaA CHCTEMA 3a YNPABNEHME HA PUCKA B OBNACTHA
AAMUHUCTPALIMS - KIOCTEHOMN
i. Mo npegnoxeaxme Ha MasHug Cekperap va O6nactHa aAMMHMCTPpayms ~ Kiocrengun,

CBC 2anosen Ha O6nacTHus yhpaewuren, ce ce3gasa Cueer 3a ynpaesnexHwe Ha pucka /C¥YP/
B ApMuHMCTPauMsTa B ChCTas:
Mpencenaren: Mhagen cekperap Ha O6nactHa AMHUHWCTRAUMS - Kioctengun;
YneHose:

- fivpekTopu Ha Avpexkymu;

- Mnaeen WPUCKOHCYNT;

- Mnasex cuetosoguTen 4

- Cnyxuren, koiito M3NBNHABA 3anBLixeHwsTa no npefsapuTenaH dwWHaHCoR KOHTpOn 3a
3aKoHOCw0EpazHocT;

- Cexperap - ot 4neHoeere Ha CYP, onpegenen Ot MnaeHMs CeKpeTap Ha ALMHUHUCTPaUMATS.

2. OneparusHo Yfipasnexue Ha puckoserte

AvpekTopure Ha Avperurn B OBnacTHa agMUuHuCTpaumn - Kiocrengun, OChLLSCTBARST
CNepaTuBHaTa aAeiHocT o YNpasneHue Ha pucka s YNPEBNABAHUTE OT Tax CTPYKTYpH.

¥rpasneHweTo Ha pucka ot AVDEKTOPUTE Ha AupexkUKn ce OCbLieCTBABA NO OTHOWEHME Ha:

3. Npeacenaren Ha Ceeera 3a ynpaenenue Ha pHcKa

B xavecteoto v Ha Mpeacenaten Ha Cubeera 38 ynpasieHue Ha pucka FNasHuaT Cekperap
OTroBaps 33 nnaduMpaHeTo u OTHETHOCTTa NpM  M3INBAHEHMETO mHa e}xemgHmTe uenid Ha
SAMUHWCTDaUMATSE.




Tol pwkosogu CYP u npoueca Ha MABHTM(DUUKMPaHE, OueHKa u Ynpasneuwuwe Ha pPrcKoBeTE,
3aCTPaWaBaLM NoCTUraHeTo Ha HEnuTe Ha AamMuHUCTpaumwsTa. Toii MMa ChefHuTe OTroBOpHOCTH:

M38bH NpasoMowmaTa Ha Avpexropure,

3.2, OculilecTsasa KOHTPON NO OTHOWEHMe Ha -

a) MASHTUDULMpPaHeTO, OUEHABAHETO W ynpasneHueTo Ha puckoBeTe Ha Hueo AUpekuuu;

) cvoTeercTBMETO CBe 38KOHOAATENCTBOTO, BbTPEWHMUTE dKTOBE U foroBopMTE:;

8) M3NBAHEHKMETO Ha 3824NTe W NOCTUraHeTo Ha LuenuTe,

3.3. laea NPENopLkK 33 nogobpssare Ha AeHHOCTUTE B AoMURUCTPaUMATE,

4. Cexperap Ha CovBeera 3a YNpaBnexwe Ha pucka

Dprauwaaunoﬂwn-rexﬂqucmm OCUrypRBaHe Ha neiiHocTTa Ha CveeTa 3a ynpaenenue Ha pucka
Ce OChlecTeaAra OT Cekperaps.

To# otrosaps 3a:

4.1. UsnocrHaTa AgKUHOCT no OpralM3auuaTa u nposexgane Ha 3acenaHmnaTa Ha Coeera,

4.2. NpenocraesHeTo u CbXpaHeHMeTo Ha MaTepuan WTe, CBBP3aHM ¢ paboTaTa Ha Ceeera.

4.3. Cvaeiictea Ha Mpenceparens NPK WM3roTESHETO M nomus BAHETO Ha uHdopMayus B Pucic-
PEFMCTBDA Ha puckoeeTe a3 O6nacrra SAMWUHWUCTDAUMA — KiocTeHaun (BokymeHTHpaHeTo Ha
PHCKoBETR),

4.5. Oculecrsasa MOHUTOPUHI W npocnensea PHCKoBeTE 33 ALMUHUCTPaLMATa, KouTo Ca WU3BLH
{Jﬁxsaraficnnne-reumuma Ha AupexuwnTe, 33 Koeto MHOpPMUpa MNpeacepatens ua Cueera 33
YApaeneHne Ha pucika,

5. ¥npasnenwe na PHCKa Ha HUBO AamMuHMCcTpaymna

FoanwHaTa oueHka wa Puckoeete B ObnactHa 3AMUHUCTPaUMS - KiocTeHaun ce M3BLDLIEBE OT
Ceset 3a ynpasnenue Ha pucka /CYP/.

5.1. CYP nposexna EMETrOAHO 3acenaHue 2a YNpasneHue Ha pucka. Ha 38CEAaHMETO Ce U3BLPLIB]
FOAULIEH npernes Ha peilHoCTUTE Ha AMPEKUMUTE NO MaeHTUDUUMpPaHuTe B AAHOCTTa MM puckose
fﬁmec-rsysamu, HOBOBBEIHWMKHANM W oTnagHanw/.

5.2. C¥YP wuzrotem PHUCK-DErMCTbLD Ha puckoseTe 338 OBnactHa SAMUHUCTPauKMA - KwcTerngun
/Mpunowenne Ne 1/, B pesynrtaTt Ha lacenaHneTo, B KoliTo ce ONpeAensT KOHTpoNHUTE AelHocTH K
NPEBaHTWBHNTE MepKM 33 Boeku oT 3HaYMMWUTE pUCKOoEe,

5.3. CY¥P uarotes exerogeq foknag sa CLCTOAHMETO Ha cuCTemMaTa 33 YNpaBneHue Ha puckoseTe
B DBnacrtHa SAMHUHHCTDaUKMS - Kioctesamn. Kom HErQ ce npunara Pucm—pemcnpa Ha pucCkoeeTe 33
Obnacrra SAMHHUCTDAaLMA - KiocTergun. fpu wsrotesve na doknaga, CYP g3ema npeasug w
KOHCTATALMUTE HE BRHILHWMA 1 ELTPEWEH oauT.

5.5. OBnacThust ynpaesuren Ha obnacr Krcrenaun YTEvpXAaBsa [foknana 33 CuCTOAHWETO Ha
CucTeMaTa 3a  ynpaeneHue H3 pUCKkoBeTe n PUCK-perucTepa Ha Puckoeete s O6nacTua
SAMUHHUCTPaUMS - Kiocrengun,



V. BAKTIONMTENHK PA3NOPEABH
1. Hepazgenna vacr ot Crpaterusta 33 Ynpaenewue Ha pucka e Mpunoxenue Ne 1 — Puck-
PErMCTLP.

2 Mpunosxenue N2 1

PUCK - PEFTMCTLP HA PUCKOBETE
B OB/TACTHA AOMUHUCTPALIMSA - KIOCTEHQUN

noBpun: O6nacren ynpasuren na O6nacr Kioctenann
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Konowna 1 ChABDKE CTPaTernyeckara uen /3a puckoeerte g CHCTemarTa Ha OBnacrha SAMMHUCTPaUKMA
- Kiocrenaun, korato HAM3 NUCMeHO onpegenenn CTpaTternyecku uenu, e konoHa 1 ce nonsnea uMeto
Ha CTPYKTypaTta, 33 kosTo C2 OTHacsaT/,

Konona 3 ceaupxa PHUCKOBETE, OLEHEeHM KaTo MHOMO BMCOKM, BUCOKY W CPEAHK, KaKTO U TE3M, KouTo
PBeKOBOACTEBOTO & PEWMND, ye & Heobxogumo ga Habnoaaea. Kononara CBABDXA pUCKoBeTE, npueTtH
KaTo Cwuwectsenu no BPEMETO Ha wu3roTesHe Ha PUCK-perucTepa w B MOMEHTAa Ha HerosoTo
aKTyanusmpare. B npoueca Ha W3BbpLWBAHE Ha nperneg u aKTYanu3auma Ha PUCK-perucTepa npes



Konona 4 ceanpxa OLUEHKUTE Ha pUCKa, KaTo 33 TAXHOTO OnpefensHe ce M3NoN3Ba ONWCAHWMS B T.
1.2.2, pasgen 111 meToq.

Konona 5 cuanpxa OCHOBHWTE npeanpueTd geicTems no OTHOWEHWE Ha waeHTHdWUMpPaHHTe
PUCKOBE Npu NOCnegHUA npernes Ha PMCK-perucTspa.

Konoua 6 cogupxa OUEHKMTE Ha BEpPOATHOCTTE M BIMAHWETO Ha OCTaTLYHUA pUcK cheqn npunarade
Ha ONUCAHWTE B KONOHa 5 gelicTeMa.

Korona 7 cognpxa WHDOPMaUMa 3a HeobxoguMocTTa oT ACIBARUTENHW EACTBUA 33 CHMXaBaHe Ha
OCTaTe4Hus puck. Ts ce nonwnea NPpM npernes Ha PUCK-DErucTLpa v npwu YCTaHOBABaHE, ye
NDEANDUETUTE ASHCTBWA He Ca BMaK A0CTATLYHO eDEKTUEHM K PUCKLT He e HamaneH fo npyemMaueo
38 OPraHu3aumMaTa HUBO. AKO ce YCTaHOBM, 4e npeanpueTuTe geiicTems Ca NOCTATBLYHM WM He ca
HEOOXOAMMU 4OMBAHUTENHK MEPKW, TOBA PEWIEHHE e )enaTenHo Aa ce oTBenexu B CubliaTta KONOHS.
Mo 1031 HauuH ce OCUrypRABa NMuAHO W NpasunHo LOKYMEHTUDAHE Ha BCMYKK PelUeHns, CBLP3aHK C
MPOLECa no ynpaeneHue Ha pucka.

Konona 8 CbAbPXa KpalHus Cpok, ao KOWUTO AoneAHuTenHuTe LedcTBUA /ako ca HeobxonumMu/,
tnegea ga Guaar npegnpuerT,

Konona 9 cogepxa onpefeneHns OT puKoBOAMTENS Ha Opravusauusta cayxuren, OTrOBOPEH 3a
NPEANpUEeMaHe Ha AoONBAHUTENHUTE AEWCTBMA,




